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Introduction

Kai Rho Contracting is committed to protecting the environment, minimising environmental
impacts, adapting to emerging risks such as climate change, and making effective use of
resources. We will achieve this by fostering responsible environmental behaviour, increasing
awareness of our environmental responsibilities, and monitoring and improving environmental
performance across the business.

This Policy outlines Kai Rho Contracting’s commitment to managing environmental matters in
accordance with ISO 14001:2015 and complying with all applicable environmental legislation
and other relevant requirements.

This Policy applies to all Kai Rho Contracting employees, contractors, and visitors.

Relevant Legislation and Standards

Kai Rho Contracting complies with all applicable environmental legislation and relevant
standards, including but not limited to:

Environmental Protection Act 1986 (WA)

Environment Protection and Biodiversity Conservation Act 1999 (Cth)

Waste Avoidance and Resource Recovery Act 2007 (WA)

Contaminated Sites Act 2003 (WA)

Dangerous Goods Safety Act 2004 (WA) (where relevant to fuel storage and handling)
ISO 14001:2015 Environmental Management Systems

Although Kai Rho Contracting operates primarily on client-controlled project and mine sites, the
organisation remains responsible for ensuring that all activities under its control are undertaken
in compliance with applicable environmental requirements. This includes the proper handling of
fuels, chemicals, and waste, and the prevention of pollution or environmental harm.

All personnel must comply with Kai Rho Contracting’s environmental procedures and any
applicable site-specific environmental requirements imposed by the principal contractor, client,
or mine operator.

Our Commitments

Kai Rho Contracting demonstrates its commitment to environmental management by
maintaining processes for:

fostering an environmentally conscious culture, with clearly defined responsibilities at all
levels

preventing and minimising pollution

acting as a responsible environmental steward within the communities where we
operate

conserving natural resources through reuse and recycling where practicable
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implementing operational processes that reduce environmental harm at the source
promoting the responsible use of energy across all operations

monitoring climate-related environmental risks, including extreme weather, emissions,
and regulatory change, and incorporating these into planning and mitigation activities

participating in site-level or industry-wide initiatives that support environmental
protection

conducting audits and internal reviews to assess the effectiveness of this Policy and the
broader environmental management system

working, where practicable, with suppliers and service providers who promote sound
environmental practices

promoting environmental awareness among employees, contractors, and clients through
education and engagement

continually improving our environmental management system by monitoring
performance against environmental objectives and implementing actions to reduce
impacts.

Kai Rho Contracting meets its environmental obligations through the development,
implementation, maintenance, and review of policies, procedures, and other management
system documentation.

Breach of Policy

All employees, contractors, and visitors must comply with this Environmental Policy, the IMS,
and any lawful and reasonable directions given by Kai Rho Contracting in relation to
environmental requirements.

Breach of this Policy may result in:
o disciplinary action for employees, up to and including termination of employment
e contractual action for contractors, including suspension or termination of engagement

e removal from site or restriction of site access for visitors.

The response will be proportionate to the nature and severity of the breach.
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