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Introduction 
Quality is important to Kai Rho Contracting because we value our clients and all other 
stakeholders. We strive to provide our customers with services that meet and exceed their 
expectations, as well as applicable statutory, regulatory, and contractual requirements. 

We are committed to identifying, evaluating, reporting, and addressing non-conformances; 
communicating quality requirements and expectations to relevant workers; and undertaking 
management review to ensure quality objectives are met and procedures remain effective in 
promoting continual improvement. Continual improvement is a core part of our business. We 
have established an Integrated Management System (IMS) that aligns with the requirements of 
ISO 9001:2015 Quality Management Systems and provides a framework for measuring, 
monitoring, and improving performance. This Policy is subject to controlled review and revision 
in accordance with the IMS. 

Kai Rho Contracting will ensure that the quality of our services meets and exceeds customer 
expectations across all areas of our operations. This Policy sets out Kai Rho Contracting’s 
quality commitments and the expectations of workers. This Policy applies to all Kai Rho 
Contracting employees, contractors, and visitors. 

Relevant Standards and References 
 ISO 9001:2015 Quality Management Systems 

 ISO 9004:2018 Quality Management 

Our Commitments 
Kai Rho Contracting demonstrates its commitment to quality by maintaining processes for: 

a) Gathering and monitoring client feedback 

b) Managing non-conformances and corrective actions 

c) Monitoring the performance and effectiveness of the IMS 

d) Training and development of workers 

e) Planning, scheduling, and conducting IMS audits 

f) Setting measurable quality objectives that reflect our business aims 

g) Management reviews of audit results, customer feedback, complaints, and other relevant 
quality information 

h) Compliance with applicable statutory, regulatory, contractual, and customer 
requirements. 

To meet these obligations, Kai Rho Contracting develops, implements, maintains, and reviews 
policies, procedures, and other IMS documentation.  
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Breach of Policy 
All employees, contractors, and visitors must comply with this Quality Policy, the IMS, and any 
lawful and reasonable directions given by Kai Rho Contracting or its authorised representatives 
in relation to quality requirements. 

Breach of this Policy may result in: 

• disciplinary action for employees, up to and including termination of employment 

• contractual action for contractors, including suspension or termination of engagement 

• removal from site or restriction of site access for visitors. 

The response will be proportionate to the nature and severity of the breach. 
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